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Executive Summary

This report provides Members of the Area Committee with an overview of the performance
of the North East Divisional Community Safety Partnership and ward based
Neighbourhood Policing Teams. It will also include details of the key initiatives that have
been delivered in local communities to reduce crime and disorder. The report focuses on

the period 1 April 2009 to 31 March 2010.



The purpose of this report is to:

e Update Members on progress and outputs of the Neighbourhood Management
Tasking Arrangements

e Report on Thematic Sub Groups and activities

e Report on the Performance of the NE Police Division and partnership

e Summary of ward crime statistics, public confidence and user satisfaction
e Report on multi agency ‘Operation Champions’

e Report on agreed community initiatives funded via Proceeds of Crime
confiscations (POCA).

Update on the structure of the North East Police Divisional Community Safety
Partnership and Neighbourhood Management Tasking Arrangements

The Divisional Community Safety Partnership (DCSP) Strategic Plan 2008-11
continues to be the framework upon which the DCSP will develop activity and manage
performance against strategic outcomes of the city, Safer Leeds Strategy 2008—-11 and
the Area Delivery Plan. We are currently awaiting ratification on performance targets
from Safer Leeds for 2010/11. Attached is a brief of final Divisional targets (09/10)
based on actual outturns (see Appendix A) and Divisional targets set for 2010/11.

The neighbourhood management tasking teams continue to meet every six weeks and
are now firmly embedded into agencies day to day business. The Divisional
Intelligence Unit continue to produce 6 weekly reports for each of the 11 tasking teams
which now include data from West Yorkshire Fire Service and Leeds City Council’s
Graffiti and Needle team. Members continue to attend and support the neighbourhood
management tasking process.

Attached is an updated structure chart of the North East DCSP (see Appendix B) with
details of the relevant lead officers.

A review took place around multi-agency operations ‘Operation Champion’ across
neighbourhoods and how it would be delivered during 2010. It was agreed that each
Neighbourhood Policing Team (8) would have a minimum of 1 day of action per 6
weekly tasking cycle. Where there are 2 neighbourhood management tasking teams
this would be alternated. An agreement was taken that the planning of the operations
would be devolved to the Neighbourhood Police Team Inspectors and agency co-
chairs with support from the Community Safety Co-ordinator and the Safer Leeds
Project Officer. In order to work more efficiently and reduce demand on staff resources,
the operations would be planned around the 6 weekly tasking meeting. The area of
focus is agreed using the analysis to identify areas of concerns and can be influenced
by other data and partner agencies. A themed approach has been adopted, for
example, burglary dwelling, offender management, reassurance, public confidence and
satisfaction.
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A time table has been produced for 2010 to maximise opportunities in accessing
external partners such as customs & excise, DVLA and city wide resources (see
Appendix C). Please note that on occasions these dates may change due to
operational demands or unforeseen circumstances.

POCA

The North East Police Division allocated to the DCSP £24K in February 2009 funding
that had been confiscated from criminals through the Proceeds of Crime Act. This was
to support local groups with community projects/activities which help deliver local
priorities and actions against strategic outcomes. In June 2009 a further £26k was
allocated to be spent by the end of March 2010. During the period June 2009 to 31
March 2010, 149 applications have been processed. We have been successful in
allocating and spending the £50k and are currently awaiting further allocations for
2010. In addition we have received several e-mails of thanks from local groups.
Information about the awards have been communicated via neighbourhood
management quarterly newsletters and some media articles (see Appendix D which
provides a summary of allocations in the Inner East committee area).

Public Confidence and Satisfaction

Operation Confidence commenced in February 2009. The overall objective of the
initiative was to increase public confidence in neighbourhood policing and partnership
work. The North East Police Division produced 11 newsletters highlighting partnership
activity undertaken by the neighbourhood management tasking and the neighbourhood
policing teams. The leaflets, 128,000 in total, were hand delivered by Police
Community Safety Officers (PCSO’s) over a 6 week period every quarter. On average
the PCSO'’s engaged face to face with one in four persons. Overall feedback we have
received has been positive from community members. During the year, performance
data from the police has highlighted an increase in public confidence in the police and
how to contact NPT’s. The DCSP has agreed to continue with Operation Confidence
during 2010/2011 but to reduce from quarterly to three times a year. Discussions are
currently underway with regards to joint funding from Safer Leeds, East North East
Homes, Aire Valley Homes and North East Police Division and currently investigating
ways of increasing public confidence in the Council and Police working together.

A very positive year for the North East Police Division and DCSP in relation to
achieving performance targets and reducing overall figures of crime and disorder
during 09/10 demonstrated by the reduction in the three crime categories listed in the
key performance indicators.

Burglary Dwelling remains a key pressure in relation to allocation of resources both
staffing and financial. Tackling burglary dwelling is a key priority within the Division
and across the whole of Leeds, we will be working closely with Safer Leeds Strategic
burglary group to maximise opportunities for closer working and sharing good practise
and continue to deliver initiatives at a local neighbourhood level

Key Achievements 09/10 — Neighbourhood management tasking teams

This is not an exhaustive list of activities but includes key achievements from each of
the 11 neighbourhood management tasking teams (data extracted from Divisional
Community Safety Partnerships Executive quarterly highlight reports).
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Chapel Allerton

Multi-Agency clean up at former Frankland Place Nursery - responding to issues
around use of site for drug using and prostitution.

100 Trembler Alarms bought and distributed.

2 Days of Action in Sholebrokes area - 9 new ASB cases opened by ENEHL.
Targeted work around burglary reduction in the St Martins area.

Targeted work with LCC licensing section to promote crime prevention messages
to taxi drivers in the Chapeltown area.

Multi-Agency door knocking to complete reassurance mapping and environmental
audit in The Granges.

Operation Champion on the Beckhill Estate in June.

Graffiti mapping exercise in Chapeltown linked to Gangs Prevention Strategy.
Alleygating in Mexboroughs fully completed.

Addressing the issues of youths gathering and ASB through Independent Advisory
Group role play exercises (idea and suggestions obtained).

Burglary Action Plan for Miles Hills and Beckhills (Overtime operation with
offender management).

Action planning to tackle ASB use of motor bikes. Joint working with off road
motor cycle unit and ASB unit.

Links built with CFYDC with sponsoring of under 11's football kit with POCA
money.

Funding of sports equipment for St Matthews School POCA.

Funding of Easter activities at Herd farm and Meanwood Urban Farm for kids from
Chapeltown and Meanwood (POCA).

Funding refurbishment of Yorkshire Amateurs (POCA).

Operation BARD in conjunction with Partners targeting needle deposition areas.
Policing Operation targeting robbery issues at Buslingthorpe Lane and crime
reduction work with students halls of residence has been very successful.
Targeting of criminal damage in Roxholmes in Chapel Allerton.

Rolling programme of works agreed with partners to tackle ASB which link directly
into the Sholebroke days of action and Sholebroke Operaton Champions.
Tenancy warnings, joint visits etc.

St Martins Burglary prevention - over 500 houses visited and trembler alarms
distributed and crime prevention advice offered.

Frankland Place - joint agency action for clear up and needle prevention work.
Theft from vehicles - in principle agreement with Benfield Ford to offer free anti-
theft devices to the Chapel Allerton area during a crime prevention day.
|dentification of cannabis factory in Sholebrooke area leading to over 600
cannabis plants being recovered.

Joint working around issues with the old Sikh Temple, Chapeltown Road. Covert
Policing operation undertaken over a period of a few weeks. 5 arrests, 3 for
supply class A. 25 wraps of crack and £600 recovered. Joint working now
underway to deal with related environmental issues. All local residents given a
mail-out to publicise the success.

3 separate Policing operations put in place to deal with the issues of ASB use of
motorcycles in the ward area, especially in Chapeltown and Meanwood.
Numerous bikes seized and formal section 59 warnings handed out. Where there
is insufficient evidence for S59 warnings then joint informal warning letters from
Police and ASBU are delivered to riders of bikes suspected to be engaged in ASB.
Issues over ASB gatherings associated with business premises on Reginald Row
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and Chapeltown Road addressed. Evidence gathering undertaken leading to joint
partnership visits (licensing issues) and then followed up by formal action planning
meetings with the proprietors. Mass mailshot undertaken to all residents in those
areas which did not generate too much in terms of concerns. Public reassured
and under review.

Evictions carried out in Hall Court area following successful drugs warrants by
NPT. Action taken by Places for People.

Over 300 residents surveyed as part of a reassurance mapping exercise
conducted jointly with partners. Also at same time evidence gathering in relation
of ‘tagging’ and ‘graffiti’ and environmental work. This has led to the production
of a full action plan or work to take forward through tasking for the next 12 months
and to be fed back through engagement events.

Operation Bellwether saw the issues of burglary in Meanwood being tackled by
NPT and other units, but this links to ward tasking issues. There were 8 significant
arrests for burglary in Meanwood as a result of additional Police action. To be
followed up by a COPS street assessment on Beckhill Approach and a major
evidence gather exercise to be launched jointly by NPT and ASBU.

NPT stall at Carnival providing engagement opportunities. Theft from motor
vehicle initiative in conjunction with Benfield Ford. 200 letters distributed to
owners of Focus vehicles in the Chapel Allerton area invited to two open evenings
first week of February where free crime prevention measures will be installed into
radios and stickers placed on windows warning the vehicle has been secured.
Residents will then also be provided with other crime prevention information.
Frankland Place - Drug Dealing. Concerns raised by residents over drug dealing
issues in Frankland Place, probably linked to increase in needles deposited at
Frankland Nursery. Covert operation undertaken, 1 male arrested for supply and
remanded in prison. Leafleting undertaken of local residents to explain the action
taken.

Potternewton and Saville Parks — Practical measures undertaken to prevent
access to quad bikes and motor bikes.

Operation BREECH - Tackling knives and youth violence. Has seen extra patrols
on weekends in the Chapeltown and Meanwood areas by officers whose aim is to
tackle youth violence and engage with young people around the dangers of knife
crime. Hundreds of young people spoken with on the street and provided with
details of the crimestoppers knife text service. Store keepers also engaged with
and awareness posters displayed in shop windows. Also over 20 test purchase
operations conducted looking at the issues of underage alcohol sales. 177 stores
subject of text purchase and 13 positive sales made with fixed penalty notices
given to the seller.

VCOPS - Environmental survey - Work continues with partnership agencies to
address the issues highlighted in the Autumn environmental survey of the Becknhill
Approach area.

Operation Champion. December 2009. Partners worked in the Hamiltons and
Granges area to deliver leaflets promoting partnership working, contact details and
PACT. Hundreds of homes visited and residents spoken to. ASB and Housing
officers visited those had previously reported issues to agencies for reassurance
as well as those who has suffered issues on Bonfire night. Environment teams
tackled graffiti and dumping issues.

Burglary issues - Boothroyds. Joint work to look at issues over use of bridleway to
access properties for burglary. Distribution of trembler alarms and crime
prevention advice. Displaying of burglary awareness tri-signs and extra patrols.
Has seen a large reduction in offences of late.

5



13.

Issues of prostitution, Spencer Place. Increased patrols resulting in three arrests.
A partnership vehicle crime prevention event was held over two days at Benfield
Ford in February. Over 100 Ford Focus vehicles from the ward were invited to
receive free crime prevention equipment (funded jointly by WYP and Benfield
Ford) as well as window stickers to prevent their radios being targeted. The
issues of TFMV from Ford Focus vehicles was an issue in the ward. Received
publicity in Yorkshire Evening Post.

Operation Breech was run throughout this period in the ward area. This is funded
through Home Office money to pay for activities to target serious youth violence
and knife crime as Chapel Allerton had been identified as having a specific issue.
Officers "swept’ streets / parks / shopping areas every Friday and Saturday night
where ASB and violence had been an issue. Hundreds of young people were
engaged with and provided with Crimestoppers info on how to report knife crime.
Dozens of shops and other outlets displayed similar literature in their windows
and 11 rounds of alcohol TP work was done. 143 licensed premises were visited
resulting in 7 positive sales of alcohol (all received tickets). 15 premises were also
visited with knife sale TP operatives. 4 sales of knives were made to under age
people.

An operation was run tackling the use / sale of drugs in pubs. 6 premises visited
with 6 arrests for supply / possession offences.

An operation against suspected Blues clubs on two weekends led to significant
evidence to be recovered with further action to be taken by ENEHL. 12 people
were arrested for immigration offences.

Continuing work tacking racial abuse at a local shop has seen the NPT making 8
arrests of local youths. All of these have been charged and bailed with conditions
which limit their associations and activities. Several have since been re-arrested
for breech of bail. Partnership working has led to an agreed action plan for the
Miles Hills linked to tasking and the ward ASB meeting. Activities include seeking
camera installation, crime prevention work and a public reassurance exercise
linked to information gathering with the prospect of ASBO's and tenancy action
against the perpetrators. A shop watch scheme has also been launched by
ENEHL / ASBU and NPT on Scott Hall Road offering extra support to local
businesses.

Operation Champion in March focussed on the Beckhills area. Local residents
surveyed leading to useful information being gathered concerning criminal activity.
100 Smartwater kits distributed as well as numerous trembler alarms. Work
focussed on the streets which had suffered the most number of burglaries and
also spread across to the Boothroyd Estate which has seen significant target
hardening work. Burglaries have now stopped in this area and one local male
arrested and admitted 3 of the offences. The activation of a trembler alarm here
prevented one burglary.

A significant amount of work has also been done in the Chapeltown area fitting
trembler alarms and offering crime prevention advice to tackle an emerging
burglary issue. Most notable the Scott Halls, Riviera's, St Martins area.

Roundhay, Moortown

From the start of this period focus of partnership has been tackling the burglary
dwelling sharp due to sharp rise in these offences.

Various work streams ongoing focussed on enforcement and offender
management, intelligence gathering and preventative work.

Operation Greenhill - culmination of covert operation resulted in over 120 suspects
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arrested. Many charged in relation to conspiracy to burgle in Roundhay,
Alwoodley, Moortown. The imprisonment and disruption of these criminals has
resulted in the reduction in offences. We have also arrested the person believed
responsible specifically for the "beading" offences in Moortown and he is now
remanded. This was assisted by ENELH.

20 April Operation Champion deployed in Moortown.

7 - 8 May Operation Impact — Roundhay and Gledhow. Included warrants
executed, ANPR operations involving partners, crime reduction displays in Tesco's
and Sainsbury, truancy sweeps, ASB/housing tenancy visits. CASAC target
hardening identified vulnerable streets ongoing with Wardens. Community
Payback clean-ups, school children involved in litter picks.

20 - 21 May Operation Impact - vulnerable victim focus. Working with partners
regarding hate crime and domestic violence.

29 - 30 May Operation Impact - road safety and ANPR focus. ANPR operations
involving partners.

Week commencing 8 June 2009 National Drugs Week - Champion day of action in
RAM 10 June. We conducted six warrants all resulting in drugs seizures and
arrests. The noticeable area in which partnership work is ongoing is the cultivation
of cannabis. We have discovered four "factories" in this period and investigations
are ongoing into what is clearly organised crime in our area involving people
trafficking.

Operation Aphid - School holiday plan for Roundhay Park in conjunction with
Parks & Countryside and Youth Services. Mainly to deter street robbery.
Successful only three reports and two detected. (Local Policing Priority as per
Roundhay PACT meeting through summer).

Operation Buzzer - launched July. Feedback from shops positive. Patrols of ASB
hotspots during holidays resulted in some alcohol seizures but none traced back
to shops. Decrease in perceived ASB by youths. Ongoing with test purchase
operations.

Operation Bellweather - September launch of burglary prevention/reduction/
detection plan. Including trembler alarms and smart water to victims and other
vulnerable addresses. Focus on revisits. Intelligence push "Bag a Burglar"
campaign around offenders. RAM is now under target for burglary and has had
less burglary victims than last year which builds on five years of reductions. Main
impact is on arresting offenders and disrupting their activity.

Operation Brunette — 7 August 2009 visits to pubs and on licensed premises with
drugs dog. Partnership with Pubwatch and Licensing.

ASBO work ongoing into local priorities with excellent contribution from ENELH,
ASBU, and new link officer PC Tony Sweeney QPM.

Operation Buzzer continued - three further TP operations including one at On
Licence premises. This was interesting as four premises sold, all sellers received
£80 fixed penalty. General feedback about the bags was good and ASB relating
to drink appears reduced.

Operation Confidence - October and November across whole area/delivery of
local newsletters.

5 warrants executed in conjunction with ENELH and ABSU in relation to premises
highlighted through tasking.

Make your community count event 22 October 2009.

Bottle bank sited in Lidgett Lane on request from Local Pact Meetings.

Firework Operation in run up to Bonfire with Trading Standards.

Operation Champion in December in Roundhay ward.
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e Operation Bellwether - continues regarding preventing and reducing burglary (a
local priority for each ward). Tremblers and smart water still on offer to public.

e Operation Bellwether - targeting burglary hotspots and utilising offender
management. Daily additional activity has maintained reduction in burglary across
RAM. Several key nominal’s now in custody. Utilised trembler alarms and smart
water on PCSO revisits to reassure victims and neighbours.

e Operation Buzzer - although this has officially finished the test purchase
operations have continued with focus on off licences selling to under age and also
proxy sales to adults for under age. Three operations conducted. Fixed penalty
tickets to five shops and two further on action plans with licensing.

e Operation Breech - targeting ASB and youth crime particularly around Allerton
Grange High School and Roundhay High School. This includes truancy patrols
and high visibility at end of school.

Thematic Sub Groups and Activities
The following are some examples of work co-ordinated via the thematic sub groups.

NE Divisional Property Marketing Initiative

An ultra violet pen was delivered to every household in the North East Division
(128,000) with the quarterly NPT/tasking newsletters. The Police Community Safety
Officers engaged face to face with approximately one in four people. Feedback has
been positive and has contributed towards an increase in public confidence and
satisfaction.

Burglary Reduction Initiative — Roundhay / Alwoodley / Moortown / Chapel
Allerton

Funding applications to the Outer North East and Inner North East Area Committees
were successful. Trembler alarms ( £1,706.25) and smartwater kits (£4,500.00) have
been purchased and police community safety officers continue to target households
that have been victims of burglary .

Neighbourhood Wardens re-targeted Lincombe Drive for target hardening as
highlighted as an hotspot with remaining ALMO pro-active funding.

A report was taken to the Inner North East and Outer North East Area Committees to
fund trembler alarms in Roundhay, Alwoodley, Moortown and Chapel Allerton NPT’s -
£4875.00 in total. PCSO'’s continue to visit victims of burglary and fit these pro-actively
in identified streets (average 2 per household). Feedback from victims of burglary has
been positive. The fitting of trembler alarms has been successful in the prevention of
a few burglaries resulting in the offender running off. The main hotspots targeted for
proactive measures have been Roundhay - Gipton Woods/Oakwood, West Park,
Lincombes and Brackenwood in Moortown - Far Meanwood Parksides Parklands, Carr
Manors.

St. Martins Day of Action

On Sunday 16 August the Chapeltown Neighbourhood Police Team took part in a Day
of Action in one of the PACT priority areas. The St. Martins area having suffered an
increase in the number of burglaries over the last 3 months was made a PACT priority
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by local residents. The majority of the burglaries had a similar M.O, mostly forced rear
doors or forced open windows. This meant that a lot could be done to help the
residents make their properties a harder target for this type of crime. With this in mind
the Neighbourhood Police Team deployed in the area in a one day programme to visit
as many properties as possible to provide burglary and home security advice and
where appropriate fit free trembler alarms to the possible points of access.

Example of trembler alarm distributed to residents

As a result of this Day of Action over half the properties in the St. Martins area were
visited by a member of the Neighbourhood Police Team, over 300 properties. In
excess of 500 free trembler alarms were distributed amongst the residents with rear
door and widows having the majority of alarms fitted. Throughout the day 6 Police
Constables and 4 Police Community Support Officers were deployed in the area,
proving a visible presents and invaluable reassurance to the local residents.

Street Number of Number of Number of Total number
properties properties properties of free alarms
on street where resident where there distributed
received was no answer
advice or free
alarm
St. Martins Drive 12 9 3 18
Riviera Gardens 59 42 17 92
St Martins Road 74 41 33 90
Manor Grove 45 12 33 12
St. Martins Avenue 84 50 34 97
St. Martins Crescent 56 43 13 40
St. Martins Grove 76 49 27 53
St. Martins Gardens 77 37 40 81
St. Martins View 55 44 11 76
TOTAL 538 327 211 559

Operation Buzzer — Roundhay , Moortown and Alwoodley

Operation Buzzer is an initiative aimed at reducing consumption of alcoholic beverages
by underage drinkers by limiting their ability to purchase or arrange for purchase on
their behalf. 15 licensed premises were identified as suitable, operational planning
ensued and the initiative was launched on 22 July 2009. 13 out of 15 identified
premises signed up for the initiative and has been followed up with several test
purchases.

Since commencing Operation Buzzer in Roundhay, Alwoodley and Moortown officers
from the Neighbourhood Police Team have patrolled areas identified by the public as
areas of concern with regard to under age drinking. Patrols have involved PC's and
PCSOQO's with headcam’s to capture evidence and community impact of any anti-social
behaviour. Areas patrolled have included local priority locations for example in
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Roundhay ward, Lincombe Drive and the Brackenwood and Chandos estates. In
Alwoodley ward Wigton Moor playing fields, the Moor Allerton Centre, Cranmer Bank
and Lindfield Drive. In Moortown ward Parkside Road including Meanwood cricket club
and Moortown Corner. Officers have only come across underage youths with alcohol
on ten occasions. In total about two hundred cans and bottles have been seized. None
have been marked with a shop sticker involved in the scheme. Eight young people
have been taken home and spoken to in front of parents. Two young people were
arrested for drunk and disorderly.

We have seen a reduction in calls regarding youth drinking under age and causing
anti-social behaviour. We have been pleased we have not come across large numbers
of young people in possession of alcohol.

It is interesting that the public surveys conducted by the West Yorkshire Police
Authority are positive in terms of peoples perceptions of reducing anti-social behaviour
in Roundhay, Alwoodley and Moortown. In September 2008 15.9% of people thought
ASB was getting worse. By September 2009 that figure had reduced to 8.4%. This is
the second lowest perception of ASB in the Force area. Also perceptions that the
Council and Police were tackling these sorts of issues have increased from a lowly
37.8% in December 2008 to 50.5% in December 2009 believing positive action is being
taken.

We have introduced Safer Schools Officers into local schools they have worked to
increase responsibility taken by young people. Youth Services have increased local
provision at hotspot areas for example Wigton Moor, and at Open Door.
Feedback from retailers has been positive and one shop has enquired about
purchasing more stickers and bags.

The test purchase part of the operation has been very impactive. This is paying
dividends across Roundhay Alwoodley and Moortown. It is making licensees more
vigilant in sales to young people, and making it harder for young people to get alcohol
even when an older person is trying to buy it on their behalf. Where licensees are
failing in their responsibilities follow up action with Leeds City Council Licensing
Department is ongoing. This will include loss of licence where appropriate.

I do think this has really focussed their minds and made them think ‘| must not sell’,
said a WYP Licensing officer. Further test purchasing will now continue during 10/11
with additional funding by Area Committees.

Gang Prevention Strateqy - Chapeltown

The steering group is now fully established and is driving the three work strands of the
strategy which are Community Engagement/Cohesion, Diversionary Youth
working/Education and Enforcement and Offender Management.

Community Engagement

To develop and Independent local Advisory Group for Chapeltown to steer and
advise on the groups (Gang prevention Strategy) activities:

North East Leeds Police now have an established Independent Local Advisory Group
made up of local people from a diverse range of backgrounds. The group meets once
every 6 weeks, is constituted along ACPO guidelines with a constitution a “Pledge or
agreement” governing WYP commitment to the process. Members of the group have
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been allowed access to Police supervisors training as well as the chance to see major
operations briefings and tactical deployments. The group are regularly updated on
police activity in advance (where possible) or post event as part of the Community
Impact Assessment process.

Undertake community mapping to assess fears and community concerns:

A community mapping exercise was undertaken in the summer of 2009 in the
Chapeltown area. It was organised and run in conjunction with Ward Tasking
members and resulted in over 330 completed surveys. The completed survey has been
used to design Ward Tasking priorities after highlighting specific areas of concern for
the community. Key issues related to ASB, litter, lighting, drug dealing and also
highlighted specific areas of concern geographically.

Promote cohesion via key engagement events and opportunities:

Chapel Allerton NPT now, as a matter of course, design and deliver leaflets explaining
policing activity within the neighbourhoods of Chapeltown. This process applies to both
spontaneous and pre-planned events where increased Police activity may have the
impact of raising fear locally. We are able to very quickly engage with the community
and help improve confidence by explaining our actions. NPT officers attend regularly
at local centres where young people gather. For example CYDC, Mandela Centre and
Palace Youth project. We support local groups through POCA contributions and had
allowed for join Police / community away days to venues such as Arial Extreme / Herd
farm as well as funding of sports equipment (CYDC under 11's football shirts) and
sporting events eg Chapeltwon Primary School football challenge cup. PCSO's have
also supported key local organisations in their own work eg. CYDC by assisting in the
application for grants, 10 — 2 club in their programme to reduce the fears associated
with the criminal justice system by facilitating access to Police departments., including
delivery of weapons and personal safety inputs. NPT support local publications such
as ‘Chapeltown and Harehills community news’ and ‘Community Highlights’ using the
opportunities to update local residents on policing matters and the role of NPT, their
local contacts and PACT dates.

Develop a critical incident plan for Chapeltown:

As a result of Policing challenges during 2009 the Division is able to draw upon a
tested and proven plan for managing Policing issues within the Chapeltown area.
Critical to the plan is the use of local NPT staff for street engagement and the ability to
sustain this activity for a protracted period of time with support from other departments
as necessary. Community engagement is critical and therefore utilised the network of
the IAG to circulate key messages and provide reassurance.

Undertake key engagement work:

In the Autumn of 2009 the Division was given permission to apply for additional funding
of £25,000 from the Home Office to further address the issues of Youth Violence.
The link to alcohol and drug abuse / mis-sale is well established in the research as was
the need for engagement and communication.

315 Alcohol TP events in 27 separate operations leading to 18 positive sales from off-
licence premises and 6 from on-licences premises. 33 Knife TP events in 4 operations
leading to 4 prosecutions from sales to underage people. Additional patrols in support
of issues outside Allerton Grange School. Approx 1200 young people have received
weapons and personal safety inputs. Over 50 Staysafe operations were planned and
implemented leading to:
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61 stops and searches

147 stop and account

16 alcohol seizures

55 items of actionable intelligence

129 shop premises engaged with and agreed to display anti knife and

violence posters.

7 arrests

o 509 individual young people engaged with on the street and in public
places, all given crime prevention advice and Crimestoppers information.

o 14 young people retuned home from vulnerable situations

O O O O O

©)

Identify and communicate with key and hard to reach groups:

Further to that the NPT is working in conjunction with and supporting Stop Hate UK in
its work to access young people and assess their fears and concerns in relation to
Policing in their area and developing a young person forum that links to the IAG.

Enforcement/Offender Management

Proactive enforcement action carried out by the Police and partners in the Chapeltown
area through projects like Op. Quartz has continued to successfully prevent the
emergence of gun and gang related problems experienced elsewhere in the UK.
Police operations to keep drug and associated issues out of the area have been
conducted as part of planned integrated offender management tactics to prevent and
deter criminality and to rehabilitate and resettle ex-offenders. Information from the
Chapeltown community has enabled enforcement teams to seize the proceeds of crime
and reinvest these in local projects in the area thereby raising the quality of life and
making Chapeltown a safer place to live and grow up. By working with partners and
community groups the Integrated Offender Management and Neighbourhood Policing
Teams have put the Chapeltown community at the centre of problem solving at both a
strategic and neighbourhood level, making this success a team effort.

Diversionary Youth working and Education

A workshop took place on 12 January 2010 with over 30 representatives from
voluntary, statutory and community sector that were involved in delivering /co-
ordinating youth activity in the area. The purpose of the meeting was to start to
improve working relations between all sectors working with young people, with a
vision of developing a more robust co-ordinated approach . A mapping and gapping
exercise was undertaken of existing provision. Following the workshop, a report was
compiled and the following recommendations made:

o To agree the development of a new, Chapeltown focussed, partnership between
local youth providers to coordinate the activities of local youth providers within
Chapeltown.

o To identify gaps and assist in developing local resources to fill gaps once
identified (in particular identified gaps around NEET's and out of hours
diversionary activity.

o To agree that this group forms a sub group within the Neighbourhood
Improvement Plan for Chapeltown and is led by the Neighbourhood Manager for
the area. This would help provide a basis for wider partnership involvement
(notably in communication and outreach services) and set it within a local delivery
framework.
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o Discuss the method for engagement and how best to develop this with all
providers.

. It is recommended that this project attempts to take the opportunity to be fair,
transparent and open to all.

o Secure the services of an organisation to help groups identify external funding
sources and assist in developing bids for improvements in services in
Chapeltown.

The partnership met for the first time at the end of May and are finalising key objectives
and terms of reference etc. This work is key to ensuring that young people do not find
themselves vulnerable to approach from organised criminals and prevent them being
drawn into a life of crime and providing them with a choice in life.

Pre- Area C(lammittee Events

Three events were delivered to Inner East, Inner North East and Outer North East Area
Committees with the theme ‘Working together to design out crime’. The purpose of the
event was to provide an opportunity for community members involved and interested in
helping reduce crime to come together with councillors and agencies across the area
and share ideas, make new contacts and look at funding opportunities. The events
were well received and attended.

Problematic Ginnels - ASB/Crime

e Miles Hill Ginnel, Meanwood - Initial consultation has taken place with the
majority in support. Ramblers are still objecting to gating off the ginnel.
Discussions are underway looking at alternative problem solving and funding.

e St Martins Gardens - Alleygates now installed and scheme completed

e Riveria Gardens - Alleygates now installed and scheme completed

e Harehills Ave - DIU produced 3 year crime report but unfortunately there was no
evidence to support alleygating. Site visits undertaken and additional patrols by
NPT. Highways however have fitted a guardrail at bottom end of the ginnel.

Hate Crime Sub Group

The North East Hate Crime Sub group continues to case study victims and
perpetrators of hate crime. The group has been identified as using good practise and
has now been replicated across Leeds.

Racially aggravated crime made up 95% of hate crime in the last police year (April-
March 10- Total 382 offences). Compared to the previous year hate crime totals in the
division were down by 12% - 336 offences (Please refer to breakdown in ward crime
statistics).

Domestic Violence Sub Group

Domestic Violence article in quarterly neighbourhood management/NPT newsletter
delivered to 130,000 homes across the division.

13



42.

43.

44.

45.

46.

Domestic Violence MARAC

The North East Divisional MARAC continues to meet monthly to develop multi-agency
interventions to support victims of domestic violence.

Total ASBO’s in North East Division

5 full ASBO's and 4 bolt on ASBO’S and have been secured across the NE Division in
2009/2010.

Current ASBO’s by ward 09/10 :

e Chapel Allerton : Nil ( currently 4 live full ASBO’s and 2 bolt ons in ward)

¢ Roundhay — Nil ( currently 1 live full ASBO in ward)

e Moortown - Nil (currently 3 live ASBO'’s, 1 bolt on ASBO and 1 interim ASBO in
place within ward)

ASBO warnings have been served:

e Chapel Allerton : 8
e Roundhay: Nil
e Moortown :1

Injunction Data

Analysis of data supplied by the Anti Social Behaviour Unit and Legal Services confirm
that a total of 14 injunctions were secured across the whole division:

e Chapel Allerton- Nil
e Roundhay - 1
e Moortown - Nil

14



47.  Overall Performance of North Divisional Community Safety Partnership and
Ward Crime Statistics

North East Leeds DCSP - Performance Matrix 2009/10 (Year End)

Safer Leeds

tackling drugs and crime

09/10 RAG
Key Performance Indicators Target YTD Trend Assessment
723 _ Target achieved (variation =-308)
Reduce the level of serious acquisitive ctime 7,547 ’9 2 Down 7.5% against previous year (590 fewer
offences)
0
O Target achieved (variation =-363)
Reduce the level of assault with injury | 1,917 ‘ ‘ 1554 ‘ ‘ 2 ‘ Down 20.6% against previous year (402 fewer
offences)
0
O Target achieved (variation =-35)
Reduce the level of serious violent crimes | 193 ‘ ‘ 158 ‘ ‘ | ‘ Down 19.8% against previous year (39 fewer
offences)
0
Increase the proportion of residents who agree .
i 12t = 0,
that their local area is a place where people from 64.0% 63'3 ? Xaggﬁ); e}f:I?c\)/\?grrg\;rtl?Zri]n_st‘l.?e/\ji)ous car
different communities get on well together e Ao Imp g P year.
0
Reduce the proportion of residents who believe . ooy
that anti-social behaviour increased in their local 14.2% 13{;6 >€ Xa1rg6?’;oai(r:r?pl)i\)/\?grr(1\tla?1rtlztg;ri]n_st g'ri\fijc))us year
area . :
Increase the proportion of residents who agree 537 Target achieved (variation = 3.7%)
that the police and local council are dealing with 50.0% 0/' » A 8980 % improvement a ain_st .re\(;ious car
the ASB & crime issues that matter in their area e 070 Imp g P year.
Reduce the percentage reduction in repeat 220
victimisation for those domestic violence cases 20.5% o /' >€ End of Q3 = Above standard to meet target
being managed by a MARAC 2
Increase the proportion of sanction detections for 52.8 . o
domestic violence 56.5% " > € Target not achieved (variation =-3.7%)
Reduce the re-offending of priority offenders | -17.0% ‘ ‘ ‘ ‘ ‘ N/Av

Police based operational targets
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48.

49.

Crime & ASB: 09/10 — Roundhay

The below statistics show crime and anti-social behaviour from 1 April 2009 until 31
March 2010 compared to the same dates for previous year.

brime & ASB Comparison: 2008/2009 to 2009/10

CRIME Roundhay
08/09 | 09/10 Diff % Inc /| Dec
AGGRAVATED TWOC 2 7 5 250.00
ARSON 15 17 2 13.33
ASSAULT 183 113 -70 -38.25
BURGLARY DWELLING 356 305 -51 -14.33
BURGLARY OTHER 181 145 -36 -19.89
CRIMINAL DAMAGE - BUILDING NON
DWELLING 45 20 -25 -55.56
CRIMINAL DAMAGE — DWELLING 73 66 -7 -9.59
CRIMINAL DAMAGE - MOTOR VEHICLE 175 155 -20 -11.43
CRIMINAL DAMAGE - NON SPECIFIC 30 27 -3 -10.00
ROBBERY 91 42 -49 -53.85
THEFT FROM PERSON 33 33 0 0
THEFT FROM VEHICLE 245 279 34 13.88
THEFT OF VEHICLE 34 22 -12 -35.29
TWOC 35 25 -10 -28.57
Grand Total 1498 | 1256 -242 -16.15
| ANTISOCIAL BEHAVIOUR CALLS 780 894 114 14.62

Public Confidence and User Satisfaction in the Police (Roundhay, Moortown and

Alwoodley):

Public Confidence March March % Increase
2009 2010

Confidence in local policing 54.8% 66.8% 12%

NPT ASB % Decrease

% of residents who think ASB has increased 8.2% 8.1% -0.1%

NPT Awareness % Increase

% of residents aware of their NPT 36.1% 52.3% +16.2%

User Satisfaction March March % Change
2009 2010

Overall satisfaction 88.7% 81.3% -7.4%

Ease of contact 89.4% 92.2% +2.8%

NPT Actions taken 81.8% 78.5% -3.3%

NPT Progress 69.9% 66.1% -3.8%

NPT Treatment 95.1% 93% -2.1%
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50.

51.

Crime & ASB Comparison: 2008/ 09 to 2009/2010

Moortown
CRIME 08/09 | 09/10 | Diff | % Inc/Dec
AGGRAVATED TWOC 4 7 3 75.00
ARSON 6 8 2 33.33
ASSAULT 106 80 -26 -24.53
BURGLARY DWELLING 301 333 32 10.63
BURGLARY OTHER 128 62 -66 51.56
CRIMINAL DAMAGE - BUILDING NON
DWELLING 43 19 -24 -55.81
CRIMINAL DAMAGE - DWELLING 70 59 -11 -15,71
CRIMINAL DAMAGE - MOTOR VEHICLE 103 96 -7 -6.80
CRIMINAL DAMAGE - NON SPECIFIC 24 20 -4 -16.67
ROBBERY 30 35 5 16.67
THEFT FROM PERSON 11 10 -1 9.09
THEFT FROM VEHICLE 325 208 -117 -36.00
THEFT OF VEHICLE 22 7 -15 -68.18
TWOC 23 13 -10 -43.48
Grand Total 1196 957 -239 -19.98
ANTISOCIAL BEHAVIOUR CALLS 707 838 131 18.53

Crime & ASB Comparison: 2008-09 to 2009/2010

Chapel Allerton Ward

% Inc /

CRIME 08/09 | 09/10 | Diff Dec
AGGRAVATED TWOC 13 13 0 0..00
ARSON 15 19 4] 26.67
ASSAULT 321 277 44| -13.71
BURGLARY DWELLING 300 350 50 16.67
BURGLARY OTHER 113 82 31| -27.43
CRIMINAL DAMAGE - BUILDING NON
DWELLING 41 29 12| -29.27
CRIMINAL DAMAGE - DWELLING 241 205 36| -14.94
CRIMINAL DAMAGE - MOTOR VEHICLE 245 213 -32| -13.06
CRIMINAL DAMAGE - NON SPECIFIC 58 37 21| -36.21
ROBBERY 118 103 15 -12.71
THEFT FROM PERSON 49 29 20| -40.82
THEFT FROM VEHICLE 235 241 6 2.55
THEFT OF VEHICLE 45 21 24| -53.33
TWOC 32 34 2 6.25
Grand Total 1826 | 1653 | -173 -9.47

| ANTISOCIAL BEHAVIOUR CALLS | | 1487 | 1499 | 12 | 0.81 |
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52.

53.

54.

NPT Public Confidence and User Satisfaction in the Police (Chapel Allerton Ward)

Public Confidence March March % Increase
2009 2010
Confidence in local policing 57.1% 57.7% +9.4%
NPT ASB % Decrease
% of residents who think ASB has increased 10.2% 10.5% +0.3%
NPT Awareness
% of residents aware of their NPT 42.2% 54 .9% +11.9%
User Satisfaction March March % Change
2009 2010
Overall satisfaction 73.8% 78.2% +4.6%
Ease of contact 88.9% 85% -3.9%
NPT Actions Taken 74.2% 72.5% -1.7%
NPT Progress 57.4% 61.9% +4.5%
NPT Treatment 85.7% 90.8% +5.1%
Hate Crime Statistics (all wards) — 09/10
——
T .
o e e
gl |¢gl§ 5
% < E’ ) :‘g >
Y | = = o| @ &
2| =| = nl|l =
o3 5 < @©
P EENFENRERE
P I ()
B R
HE R EEREEREEEER
BA Division 01/04/09 - 3103/10 | E| S 8l€ 2 & |8 sl 5 ElglS
Hate crime type / Ward <l dlSlololal £ elelslélllz]o
AFFRAY of Of 1 of of of of of of of of of o 1
ARSON o of of 1f o of o of o of of 1 o 2
ASSAULT 2l 111 8] 51 0O 100 O 13] 1 5 4| 7] 0| 66
BURGLARY DWELLING o of o] of oo of o] of o Of 0] 2 0o 2
BURGLARY OTHER o 0o Oof 0o Oof o of 1 o o of o 0o 1
CRIMINAL DAMAGE - BUILDING NON DWELLING o 1 1 o o o of 1 o o 1 1 0O 5
CRIMINAL DAMAGE - DWELLING o 3] o]l of o 5 0o 3 o 1 3 4 o0 19
CRIMINAL DAMAGE - MOTOR VEHICLE 21 4 1 11 1 4 0] 8 0O 1 2| 4] 0] 28
CRIMINAL DAMAGE - NON SPECIFIC 1 1 o o o o o o o 1 o 1 o 4
HARASSMENT 11 0 Of 0 1 4 0o 31 1 0 2 0 0 12
HATE - CRME of O Oof o of o of of of o of 1 o 1
INTIMDATE WITNESS OR JUROR o of ol of o 1 o of o of o of o 1
MAKE OFF WITHOUT PAYMENT o 1 Oof 0 1 0O O] O 0o O Of 2 0O 4
NUISANCE TELEPHONE CALLS / TEXTS / EMAILS 2l 0o 4] O 1 4 1 21 o 20 1 0 0 17
PUBLIC ORDER 71 28] 10 10[ [ 42| 2] 21| 1| 2| 7| 18] 1|156|
ROBBERY of O Oof O of 4 of 1 o o of 1 0O 6
THEFT FROM VEHICLE o 21 ofl of o 1 o 1 o o o of o 4
THEFT NON SPECIAC 11 20 0f 0] Of O Oof Oof of O Of 0O 0O 3
THEFT SHOP of 22 Oof O of o of Oof of o of of 0o 2
THREAT TO COMMIT CRIMINAL DAMAGE o of ofl 11 o of ol of o of o] of o 1
TWOC o 1 Oof o Oof o of 0o o o of o 0O 1
Grand Total 16] 53] 34] 18] 5] 75 3] 54] 3] 12] 20] 42| 1336

Report on the multi agency Operation Champions

Operation Champion continues to be delivered in Inner North East Area as discussed in

Paragraph 5 of the report.
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95.

56.

S7.

58.

59.

60.

61.

CCTV Van Deployment

A separate reported on CCTV will be provided to area committees by Leeds Watch.
Implications for Council Policy and Governance

There are no implications for the Council policy and governance.

Legal and Resource Implications

There are no legal implications.

There are no resource implications. However, the Area Committee currently supports the

Neighbourhood Management arrangements by delegating Well-being Budget to the Area
Manager as an enabling fund for tasking teams.

Recommendations

The Area Committee is asked to note the contents of this report of the North East
Divisional Community Safety Partnership.

Members are asked to continue supporting the Divisional Community Safety Partnership
in relation to prioritising and tackling Burglary Dwelling during 2010/11 through
partnership work at neighbourhood level and the Area Delivery Plan.

Background Papers

Crime Statistics, North East Division

Safer Leeds DCSP Executive Quarterly Reports
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Divisional Targets 2010/11

Appendix A

North East Leeds

Increase Public Confidence and Satisfaction 2008/9 2009/10 2010/11
Outturn Outturn Target

1. Increase the proportion of residents who agree that the

police and local council are dealing with the ASB and crime 44.9% 53.7% 54.7%

issues that matter locally

2. I.ncrease the proportion of reIS|d§nts V\{ho believe that the 49 6% 57 7% 58 9%

police do an excellent or good job in their local area

3. Increase the overall satisfaction of service users 83.3% 82.9% 83.9%

4_. R_educe tr_]e satisfaction gap between white and BME 8.5% 7 6% 51%

victims of crime

Reduce Crime and Offending

5. Reduce the Ieyel of _acqwsmve crime (house burglary, 7829 7939 7051

robbery and vehicle crime)

i(Sn.jLI:/Ir)e/untaln or reduce the number of assaults resulting in 1956 1554 1554

Tackle ASB and create stronger and more cohesive

communities

7. Rgduce the _propo.rtlon of residents who believe that ASB 15.2% 13.6% 13.1%

has increased in their local area

Strengthen Protective Services and reduce risk to the

public and vulnerable people

8. Maintain or reduce the number of serious violent crimes 197 158 158

9. Increase the sanction detection rate for domestic violence 56.6% 52.8% 54.0%

10. Increase the sanction detection rate for serious sexual 21 8% 21 1% 28 5%

offences

11. Increase the volume of confiscation orders 23 26 23

12. Increase the value of confiscation orders £41.185 £58,560 £325,000

Strengthen Organisational Capacity

13. Malntgln or increase the number of the workforce in 566 608 566

public facing roles

14. Maintain or reduce the proportion of working hours lost to 41% 3.39% 3.53%

sickness
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North East Division
Divisional Community Safety Partnership

" DCSP

Quarterly: May, Aug, Nov, Feb. ||
" Chair: Superintendent Tim Kingsman "

Appendix B

PRIORITY THEMES
Improving Confidence Drugs Acquisitive ASB / Environmental Violent Crime
and Public Satisfaction Crime Crime
Strategic Planning/ Serious Acquisitive ASB Panel DV MARAC
Working Group Crime Group Chair: M. Jones Chair: DI Andy
Chair: Inspector Matt Davison Nick Bartrum (ASBU) Eaton
| Deputy: Bev Yearwood
Proceeds Of Crime Act e Drugs and Robbery
Group e Vehicle and Arson DV Sub Group
 Burglary Chair: DI Andy Eaton

Deputy: John Roche
Children’s Services

OPERATION CHAMPION -

1 day of action, 6 weekly per 8 NPT Area

Under Review

Hate Crime Sub Group
Chair: Nick Bartum (ASBU)
Deputy: DI Andy Eaton

11 Neighbourhood Management Tasking Meetings

6 Weekly

(8 x Neighbourhood Policing Teams)

Inspector Marcus Giriffiths

Harewood & Wetherby
Wards
Co-chair: Sandra Fowler

Inspector Jaqueline Hawkes

Burmantofts Tasking:
Co-chair: Stuart Byrne

Richmond Hill Tasking:
Co-chair: Stuart Byrne

Inspector Nik Adams

Gipton Tasking:
Co-chair: Hayley Clifton

Harehills Tasking:
Co-chair: Anna Turner

Inspector Ed Chesters

Killingbeck & Seacroft
Co-chair: Simon Swift

1 Joint Tasking Meeting

Inspector Andrew Briggs

Roundhay/Moortown/
Alwoodley
Co-chair: John Ogilvie

Inspector Tony Reed

Chapel Allerton
Co-chair: Steve Lake

Inspector Chris Jones

Garforth & Swillington
Co-chair: Martin Hackett

Inspector Tom Harnson

Templenewsam
Co-chair: Bev Yearwood
(maternity cover)

Cross Gates/Whinmoor:
Co-chair: Martin Hackett
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Champion Days of Action 2010

Appendix C

Temple Burmantofts Chapel Roundhay Wetherby & Gipton & Killingbeck Garforth and
Newsam & Richmond Allerton Moortown Harewood Harehills & Seacroft Villages
Hill Alwoodley
4 Feb 15 Jan 20 Jan 29 Jan 18 Jan 7 Jan 14 Jan 6 Jan
18 Mar 19 Feb 3 Mar 12 Mar 1 Mar 11 Feb 25 Feb 24 Feb
29 Apr 7 Apr 14 Apr 23 Apr 12 Apr 25 Mar 8 Apr 7 Apr
10 June 13 May 2 June 4 June 24 May 6 May 20 May 19 May
22 July 30 June 14 July 16 July 5 July 17 June 1 July 30 June
2 Sept 6 Aug 25 Aug 27 Aug 16 Aug 29 July 12 Aug 11 Aug
14 Oct 16 Sept 6 Oct 8 Oct 27 Sept 9 Sept 23 Sept 22 Sept
25 Nov 29 Oct 17 Nov 19 Nov 8 Nov 21 Oct 4 Nov 3 Nov
6 Jan 11 15 Dec 29 Dec 31 Dec 20 Dec 2 Dec 16 Dec 15 Dec
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Appendix D

Roundhay Alwoodley Moortown

POCA Ref | Date Brief Description Organisation Amount Paid

37 7.05.09 | Funding to apply for sponsorship for our rugby team. | Moortown Rugby £250
manage the u11’s (soon to be u12’s) rugby team at Union Football
Moortown rugby union football club, situated in far moss, Club
Alwoodley, Leeds We would like to apply for £500-00. The
funds will be used to provide training kits for our current
U11/12 rugby team and new players of this team for the
forthcoming season (Curently16 players). We have no
objection to publicity. We will also be applying for a small
grant from the Outer NE Area Management Committee to
buy new strips. We will gladly forward any information you
may require to assist in this matter. | sincerely trust that
you will be able to assist us in this matter and thank you in
anticipation.

83 6.11.09 | Boundary Hedging - The allotment site is being extended | Roundhay £500
& new fencing put in place. The fencing does not prevent | Allotments &
vandals from entering the site & we have had problems Gardens
with theft & damage. We want to plant a native hedge to Association
protect the site & increase the bio diversity. Funding will
be spent on native hedging plants.

89 23.11.09 | Gledhow Sports and Social Club - Provisions of secure Gledhow Sports £500
storage for club assets by way of a container to secure and Social Club
equipment

98 27.11.09 | N.L.C.C Junior Growth Project - We are looking to grow NLCC £500
our Junior Section by adding more teams , giving more
children a chance to play cricket and train.

106 8.12.09 | Purchase for Camping Tents - Camping activity and 24th North Scout £250
training. Monthly training. Group

115 4.01.10 | Lingdfield and Fir Trees Community Garden - Redesign Open House £500
work of a piece of council land on the Lingfield estate into | Community
a community garden for people to get involved in Association
maintaining the area.

125 20.01.10 | Enterprise project for charity- Encouraging a small group Subject Leader in £420
of pupils at a school for pupils with behavioural, emotional | Science
and social difficulties to design and produce products that
they can sell out of school hours to raise money for a
charity (St Martins house hospice and the Yorkshire air
ambulance pending agreement from the two charities)

135 5.02.10 | Football Kit - The Girls play regular matches in the West Wigton Sports £250
Riding Girls League. They need to replace playing kit and | Association
training kit. They Play and train almost every week in the
year and they are still growing so kit does need replacing

136 5.2.10 The Roundhay Schools' Primary Schools' Family Run for | Roundhay School | £500
Fun - The aim of the group is to promote an active
lifestyle and community spirit between families in the
Roundhay/Moortown Area

138 9.02.10 | Play Rugby - The project is aimed at introducing young Moortown Rugby £500
people to the sport of rugby union through encouraging Union Football
young people to have a go at participating in a outdoor Club
sport, starting with tag rugby and contact rugby.

143 15.02.10 | Security fence replacement - We intend to start to replace | LLAA £250

our lidgett lane perimeter security fence. The existing
fence will be taken down by us and the new steel security
fence erected by a contractor in March 2010
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Chapel Allerton

POCA Ref

Date

Brief Description

Organisation

Amount Paid

32

21.4.09

Improvements at the ground - paint dressing rooms & all
internal walls, funding to pay for materials for paint all
outside railings & spectators stands.

Yorkshire
Armatures

£500

40

10.06.09

Grassroots Gardening Project - to provide educational
activities for local people that support environmental
sustainability which include vegetable growing and
recycling activities such as grow and mend. Weekly
sessions to take place between July and Oct 09. Funding
would pay for Gardener/Tutor and resources.

Feel Good Factor

£500

47

26.6.09

Our Community, Our Vision - Chapeltown Community Fun
Day is planned for 11 July - will also incorporate launch of
Chapeltown Development Trust. Will have fun activities
and information stalls. Funding for balloon release and
laser quest activities.

Chapeltown
Development Trust
CiC

£450

50

27.7.09

Theme Park - To fund the coach cost for theme park trip
on the 15th August which is £500 the parents will be
making contribution to entrance cost

Chapeltown Young
Peoples 10-2 Club

£500

53

30.7.09

Chapel Allerton Arts Festival - on 4th - 6th Sep 09.

Chapel Allerton
Arts Festival

£500

54

4.8.09

Millfield Primary School Environmental Improvements -
Millfield Primary School Nursery Area, new improved
fence work. The £500.00 requested will pay towards the
cost of bespoke metal railings, to secure the boundary of
the play area.

Groundwork Leeds

£500

63

22.09.09

"Meanwood Children's Centre (Scott Hall) Opening - The
centre is organising our official opening. It is taking place
on the 9th October and you will shortly be receiving your
invitation. | have asked Rev Angela Hughes to open the
centre. We have had to delay the opening of the centre
owing to the fire, however all the work is completed and it
does look wonderful again. In the past Early Years has
funded the opening, but times are hard now and they
cannot fund it. | am applying for funding from Area
Committee, but was wondering if | could apply for some
Mice money. We will be inviting all the parents and carers
in the reach area to the opening and will also have many
professional and stalls (We hope!!)

Meanwood
Children's Centre

£250

72

6.10.09

Getaway Girls Cultivate Project - Young women have
designed an anti gun & knife crime t-shirt for our Black
History Event in half term (27th Oct 09). T-shirts will
spread the word amongst young people & adults. Funding
will be spent on design & artwork £147.50 & printing £450.
Young people in Chapeltown, Harehills, Gipton areas will
benefit from this along with their parents.

Getaway Girls

£500

85

17.11.09

Stainbeck Community Outreach and Development
enterprise - To Replace boarded up broken windows to
the gents toilet with safety glass prior to refurbishing the
toilets (Venerable area now secure)

Stainbeck Church

£500

87

17.11.09

Pre Xmas fundraising Dinner and dance - The event will
be taking place on Saturday 5th December 2009 at the
Ramada Leeds Parkway Hotel, Otley Road.

St Kitts and Nevis
Assosication

£250

112

17.12.09

Enhance security for Gledhow Valley Allotments - To
install brackets and barbed wire surrounding wall. To be
installed ASAP.

Gledhow
Allotments
Association

£360

126

26.1.10

Leeds Street Pastors - Street Patrols in Chapeltown and
Harehills work with existing groups in Chapeltown

Leeds Street
Pastors

£500
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141 15.2.10 "PHAB - Finger ‘ new york deli’ 60 x £8 a head plus VAT | PHAB £500
£480.00 (2010 price)
Wine (usually only one glass) 6 x bottles
£170.90 1 x Service (2009 price)
Fresh orange juice 6 jugs
£30.00 (2010 price)
Additional out of hours charge(evening meeting) £65.00
(2009 price
The cost will be £645.90 plus VAT
145 19.02.10 | Bridging the gap - Healthy Living Cooking and Eating Chapeltown Youth | £500
sessions. Older members of the community from different | Development
cultures demonstrate and teach young people a variety of | Centre
healthy recipes out of fresh ingredients. The project aim is
to bring old and young together.
157 16.3.10 After school / YOWZA Club project - The Club supports Chapeltown Young | £500

young people in their personal development, educationally
and socially through offering out of school and holiday
activities to those living in the immediate locality. We
would like to reward these young people for their efforts by
organising an excursion to visit the House of Commons
and other interesting landmarks in the city of London.

Peoples 10-2 Club
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